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EASY
Intellitrack ISRP and RF Standard, Professional WMS
Current System Needs & Cost Justification 

Planning Questionnaire
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	IntelliTrack

	Software Services
224 Schilling Circle, Suite 130
Hunt Valley, MD 21031
Phone:  410-771-3060
Fax:  410-771-3061


Company Information

Company Headquarters

	Company Name
	

	Address
	

	
	

	Main Phone
	
	Fax
	

	Web Site
	
	Email
	


Warehouse or Plant Information

	Address
	

	
	

	Main Phone
	
	Fax
	


Main Contact

	Name
	
	Title
	

	Phone
	
	Fax
	

	Email
	
	Other
	


1.
Please provide a brief description of the business.

 FORMCHECKBOX 

Manufacturer:  Are you a manufacturing company?  Please describe the product(s) that you offer.

 FORMCHECKBOX 

Wholesale Distributor:  Are you a wholesale distributor?  Please describe the products, market, services that you deal with.  

2.
What geographic area do you sell in/support? 
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No


If yes, please describe.

3. Do you have a specific vertical market into which you offer your product?  


 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No


If yes, what are they?

Company Computer Information

	Host Computer System
	

	Host Application Software
	


1.  Do you have a WAN or LAN?  
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

If yes, what type?  








2.  Do you have an email server?  
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

If yes, what type?  








3.  Does your organization have Internet access?  
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

If yes, what type, e.g. T1, ISDN, DSL, and Dialup? 






4.  Does your organization have an intranet?  
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

If yes, what type?  








5.  Do you have any routers, bridges, etc.? 
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No 

If so, what type?  









6. Do you have a network strategy or corporate standards we should be aware of?  


 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No


Please explain:

7. Do you anticipate any changes of the above in the next 12 months? 



 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No


If yes, please explain. 
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

8. What are the business objectives (problems to solve) by implementing a system?  Please be as specific as possible.

9.
Does your IT Staff have the ability to provide application expertise and programming of your host application at the code level?
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No


If yes, who are those contacts?  

	Name
	Title
	Phone

	
	
	

	
	
	


	Target Order Date
	
	Target Implementation Date

	
	
	


General Information about Your Warehouse 

This section details specific information about the warehouse itself.  Please provide as much detail as possible.  Attach additional pages as necessary or if multiple warehouses.

	· Relative size of the warehouse in square feet
	

	· Main Warehouse
	

	· Remote Warehouse
	

	· How many receiving doors?
	

	· How many shipping doors?
	

	· How many combo doors?
	


1. Do you have any special environmental conditions we need to be aware of (clean room, freezer, cooler, wet, intrinsically safe, etc.)? 
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No


If yes, please explain.  


2.
Do you have a blueprint or drawing that you can provide to us? 
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

3.
Could you put together a general drawing of the flow of products through your warehouse starting with receiving to picking/fulfillment?  
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

Warehouse Personnel

	1.
	How many individuals are associated with the warehouse operation?  ………...
	

	2.
	On an average week, how many shifts run in the warehouse? …………………..
	

	3.
	How many people during a shift carry out the following activities?  Please complete the following table for each shift that you have.
	


	SHIFT 1
	Process
	Current Headcount
	Wage & Benefits/Hour
	X 40 hours/ week
	Total Cost

/Week

	
	Receiving 
	
	
	
	

	
	Put-away
	
	
	
	

	
	Replenishment
	
	
	
	

	
	
	
	
	
	

	
	Picking 
	
	
	
	

	
	
Dry
	
	
	
	

	
	
Cooler
	
	
	
	

	
	
Frozen
	
	
	
	

	
	
Temps
	
	
	
	

	
	
	
	
	
	

	
	Loaders
	
	
	
	

	
	Returns
	
	
	
	

	
	
	
	
	
	

	
	Inventory Controls 
	
	
	
	

	
	
	
	
	
	

	
	Data Entry 

(35 hr/wk)
	
	
	
	

	
	
	
	
	
	

	
	Temp 

(32 hrs/wk.)
	
	
	
	

	
	
	
	
	
	

	
	Supervisors 
	
	
	
	

	
	Others
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	SHIFT 2
	Process
	Current Headcount
	Wage & Benefits/Hour
	X 40 hours/ week
	Total Cost

/Week

	
	Receiving 
	
	
	
	

	
	Put-away
	
	
	
	

	
	Replenishment
	
	
	
	

	
	
	
	
	
	

	
	Picking 
	
	
	
	

	
	
Dry
	
	
	
	

	
	
Cooler
	
	
	
	

	
	
Frozen
	
	
	
	

	
	
Temps
	
	
	
	

	
	
	
	
	
	

	
	Loaders
	
	
	
	

	
	Returns
	
	
	
	

	
	
	
	
	
	

	
	Inventory Controls 
	
	
	
	

	
	
	
	
	
	

	
	Data Entry 

(35 hr/wk)
	
	
	
	

	
	
	
	
	
	

	
	Temp 

(32 hrs/wk.)
	
	
	
	

	
	
	
	
	
	

	
	Supervisors 
	
	
	
	

	
	Others
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	SHIFT 3
	Process
	Current Headcount
	Wage & Benefits/Hour
	X 40 hours/ week
	Total Cost

/Week

	
	Receiving 
	
	
	
	

	
	Put-away
	
	
	
	

	
	Replenishment
	
	
	
	

	
	
	
	
	
	

	
	Picking 
	
	
	
	

	
	
Dry
	
	
	
	

	
	
Cooler
	
	
	
	

	
	
Frozen
	
	
	
	

	
	
Temps
	
	
	
	

	
	
	
	
	
	

	
	Loaders
	
	
	
	

	
	Returns
	
	
	
	

	
	
	
	
	
	

	
	Inventory Controls 
	
	
	
	

	
	
	
	
	
	

	
	Data Entry 

(35 hr/wk)
	
	
	
	

	
	
	
	
	
	

	
	Temp 

(32 hrs/wk.)
	
	
	
	

	
	
	
	
	
	

	
	Supervisors 
	
	
	
	

	
	Others
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Calculation 1:
Total Labor Units = 

Average Labor Cost Per Labor Unit Burdened =
$

Total Labor Cost (Loaded) =
$
New Hires, Replacements and Training = 
	4.
	How many new hires “not replacements” added to the warehouse per-year?
	

	5.
	How long does it take to train an employee?
	

	6.
	Estimate the average cost of training an employee?
	

	7.
	What is your average turnover of personnel in the warehouse?
	

	8.
	Where do you pull your applicants from; i.e., newspapers, agencies, etc
	

	9.
	Are your personnel English speaking or multilingual?  
	

	10.
	If multilingual, what language do you use besides English?
	

	11.
	Are your supervisors multilingual?
	


Calculation 2:
Total New Hires (Number of New Hires X = Average Labor Cost
$

Total Training Cost (Number of New Hires + Replacements X Training Cost
$


Total Cost of New Labor
$
Storage Locations

What type of locations are used, and how many?  (Approximations are OK)

· Inventory Locations: 


· Rack Storage: 


· Racking type, i.e. flow, push-back, drive-in: 


· Pallet Storage: 


· Floor Space: 


· Open Storage: 


· Do you use Bulk Storage and Primary Pick Locations?  
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No
If yes, please explain: 


________________________________________________________________________

· Are your storage locations numbered?  
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No
If yes, please explain: 


· Are your storage locations bar coded?  
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No
If yes, please explain: 


Calculation 3

Total Value of Inventory
$
Warehouse Equipment 

What are the types of equipment you use to move inventory and how many of each is there?

	Type of Equipment
	
	Qty.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Annual cost of maintenance for each piece of equipment
	
	

	
	
	


Receiving Operation

In this section, describe your normal receiving operation.  Include as much detail as possible.

	· How many shifts is your receiving operation?
	

	· How many orders do you receive daily?
	

	· How many people are involved in receiving?
	

	· What is hourly wage
	

	· Do you receive against 


PO’s?

ASN’s

Manufacturing Orders?

If yes, how do you get the orders?


	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· What percentage of product that you received is bar coded?
	_________%

	· Do you label product upon receipt?

If yes, how and where?


	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No


Receiving Operation Continued:
	· What types of containers do you receive?


	

	· Do you inspect all receipts?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· How do you record the receiving data?


	

	· Do you receive raw materials and finished goods?


If yes, is it in the same location?


If no, where?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· How do you input the data into your host system?


	

	· How many hours per week are spent entering received data?
	_________ hrs/week

	· What is the accuracy rate of our receiving process in terms of errors per day/week?
	

	· How long is it between receiving and when the item is in your inventory system?
	

	· Do you process customer returns at this location?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No


Calculation 4: 

Number of receiving errors per year # per week X 52


Cost per receiving error – Time in $ to fix
$

Total receiving errors cost per year –Total errors X error in “$”
$

Put-Away

This section covers how you put away received product in your warehouse.  Please include as much detail as possible.

	· Is product put away by the receiving personnel or someone else?  If someone else, who is this?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· How many people are doing Put-Away functions
	

	· What is hourly wage
	

	· Is product immediately put away or is it checked in and then put away?
	

	· Are storage locations random or grouped?

If grouped, how is it organized (product, type, vendor, etc.)?
	

	· How do you determine where to put product away?


	

	· How do you record where you put product?


	

	· How accurate is this information?
	

	· What type of equipment is used for put away?
	

	· How many hours per day are spent entering put-away data?
	

	· How many hours are spent correction errors weekly?
	


Calculation 5: 

Number of put-away errors per year # per week X 52


Cost per put-away error – Time in $ to fix
$

Total put-away errors cost per year –Total errors X error in “$”
$

Inventory

This section is for information about your current inventory system.  Attach another sheet if necessary.  This section contains critical information.
	· Is your current warehouse inventory on your host system?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· Does it manage inventory by location?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· Value of warehouse Inventory
	

	· Value of Inventory write-offs
	

	· Value or percentage of inventory carrying costs
	

	· Does it allow random storage or is it primary/secondary locations only?
	

	· How many SKUs do you carry?
	

	· What are the characteristics of the product you inventory?


	

	· How accurate is your current system?
	

	· How many inventory write-offs did you have last year?
	

	· Do you use LOT or SERIAL control? 
	

	· What is your inventorying “unit of measure?”
	


Calculation 6: 

Number of inventory adjustment or errors per year # per week X 52


Cost per Inventory error – Time in $ to fix
$

Total Inventory Cost in errors per year –Total errors X error in “$”
$

Physical Inventory 

	· How often do you take a Physical Inventory?
	

	· How many people are needed?
	

	· What is Hourly wage
	

	· How many total hours are spent counting?
	

	· How many people are needed to key count results into the host inventory system?
	

	· How many total hours are needed to key count results into the host inventory system?
	

	· Do you have a total cost for taking a physical inventory?


	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· Do you have to shut down the warehouse during physical inventory?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· Do you shut down RECEIVING?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· Do you shut down SHIPPING?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No


Calculation 7:

2005 Inventory Write Down
$

Cycle Counting

	· Do you take cycle counts?


Describe your cycle counting program.


	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No


Picking

This section is to describe your current picking operation.  This is one of the primary areas where savings are found, so the more detail you can provide, the better.

	· How many orders are picked per day?
	

	· How many orders are picked per week?
	

	· How many pick transactions per day?
	

	· How many pick transactions per week?
	

	· How many shifts does your picking operation run?
	

	· Do you have individuals dedicated to picking?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· How many pickers do you have?
	

	· What is hourly wage
	

	· What type of picking equipment do you use?


	

	· Where do your current pick lists come from?


	

	· How do you organize your pick requirements?


	

	· How do your pickers know which order to pick?


	


Picking Continued
	· How do your pickers know where to go to find the merchandise to pick?


	

	· How accurate is this selection?


	%

	· How much time is spent finding merchandise which is lost or not at the location where the picker was directed?
	

	· How many picking errors do you find (per day/per week)?  Indicate a number or a percentage.
	

	· What is the cost per error?
	

	· Do you inspect picked orders BEFORE shipping?

If yes, how much time is spent checking orders daily/weekly?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· Do you stage your picks in a staging area?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· Do you pick to some type of container?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· Do you wrap product prior to shipment?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· Do you have customer specific labeling requirements?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No


Calculation 8: 

Number of picking errors per year # per week X 52


Cost per picking error – Time in $ to fix
$

Total Picking Cost in errors per year –Total errors X error in “$”
$

Shipping 

	· How many orders per day/per week do you ship?
	________ per day

________ per week

	· Do you use parcel carriers; i.e., Fed Ex, UPS, etc.?

If yes, please list


	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· How many parcels per day/per week?
	________ per day

________ per week

	· Do you use LTL or truck carriers?  

Please explain.


	

	· How many shipments per week?
	

	· How do you choose which carrier to use?


	

	· Do you have your own truck fleet?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· Do you require carrier compliance labeling?
	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No


Shipping Continued
	· Do you require carrier EDI files?

If yes, for which carriers?


	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· Do you require customer EDI files?

If yes, for which customers?


	 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	· How many shipping stations will you require?
	


Customer Relations Management

1. On average, how many returns do you have per day? _________

2. How often do you have to reship something if it has been picked improperly?  ________

3. What is the average reship cost?  $_______

4. On a monthly basis, what is the dollar amount of your returns on average?  $________

5. What happens to the inventory that customers return?  Is it restocked?  Shipped back?  Not usable?  

6. How much of the returned inventory is written off?  _______
Calculation 9: 

Number of RMA’s per year # per week X 52


Cost of Handling per RMA – Time in $ to fix
$

Total RMA handling Cost for RMA’s per year –Total errors X error in “$”
$

ROI Summary: Work Sheet
Receiving, Labeling and Directed Put Away

	· Initial productivity improvement
	5-10%

	· Long-term labor and time productivity enhancements (92-100 days after full system implementing)
	12-20%


Calculation 4: 

Total receiving errors cost per year –Total errors X error in “$”
$

X 15%
15%
ROI Value
$
Inventory Management & Cycle Counting

	· Initial productivity improvement for cycle counting for labor enhancement
	25+%

	· Long-term labor and time productivity enhancements (92-100 days after full system implementing)
	60-80%


Calculation 3

Total Value of Inventory
$
X 
20%
ROI Value = 
$

Calculation 6: 

Total Inventory Cost in errors per year –Total errors X error in “$”
$
X 
20%

ROI Value = 
$

Calculation 7:

2005 Inventory Write Down
$

X 
20%

ROI Value = 
$

Order Management, Allocation and Pick Order Fulfillment

	· Initial productivity improvement for labor enhancement
	10-15%


	· Long-term labor and time productivity enhancements (92-100 days after full system implementing)
	20-30%+


Calculation 1:

Total Labor Cost (Loaded) from calculation 1: 
$

X 15%
15%

ROI Value =
$
Calculation 2:
Total Cost of New Labor From calculation 2:
$

X 20%
20%

ROI Value =
$
Inventory Replenishment

	· Initial productivity improvement for labor enhancement
	5-10%

	· Long-term labor and time productivity enhancements (92-100 days after full system implementing)
	10-30%+


Calculation 5: 

Total put-away errors cost per year –Total errors X error in “$”
$

X 15%
15%

ROI Value
$

Order Fulfillment, Pick, Pack & Ship

	· Initial productivity improvement for labor enhancement
	5-15%

	· Long-term labor and time productivity enhancements (92-100 days after full system implementing)
	15-25%+


Calculation 8: 

Total Picking Cost in errors per year –Total errors X error in “$”
$

X 
20%

ROI Value =
$
Customer Service and RMA Returns

	· Initial productivity improvement for labor enhancement
	10-20%

	· Long-term labor and time productivity enhancements (92-100 days after full system implementing)
	20-30%+


Calculation 9: 

Total RMA handling Cost for RMA’s per year –Total errors X error in “$”
$

X 
20%

ROI Value =
$
Summary and ROI Total:

Calculation 4: ROI Value = 
$
Calculation 3: ROI Value = 
$

Calculation 6: ROI Value = 
$

Calculation 7: ROI Value = 
$

Calculation 1: ROI Value =
$

Calculation 2: ROI Value =
$

Calculation 5: ROI Value = 
$

Calculation 8: ROI Value =
$
Calculation 9: ROI Value =
$
Total Estimated ROI = 
$
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